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~ The Director of Central Intelligence
Washington, D.C 20505

Critical Intelligence Problems Committee ' 28 January 1985

MEMORANDUM FOR: Deputy Director of Central Intelligence

FROM: v Eloise R. Page
Chajrman
SUBJECT: CIPC Monthly Report--December 1984

1. The Committee did not convew_mmﬂ_mmeﬁm
will be scheduled in February 1985.

2. DCI Terrorism Analyst Network (FLASHBOARD):

The FLASHBOARD network continues-to grow in size. During December
two new terminals were installed in the White House/EOB compound: one in the
Crisis Management Facility and a second in LTC 011ie North's office in the 01d
Executive Office Building. A third is slated to be installed in the
President's Emergency Operation Center in February. This brings the number of

subscribers to 12: CIA, DIA, NSA, State/INR, Army, Navy, Air Force, Marines.
FBI, JSOC, Secret Service. and now the White House Compound. |

3. These additions change the character of the network. Previously it
was restricted to analyst-to-analyst dialogue. However, with a terminal now

in the White House compound, the potential exists for FLASHBOARD to perform as
a crisis management network.\
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5. Narcotics Inte1ligencé Activities:

The follow-up report for the DDCI has been sent to the CIPC members
for their review and concurrence by 11 January. This report is a record of
the progress made to date on interagency coordination and narcotics
intelligence collection and analysis. |

6. Combat Intelligence Analysis:

The working group met three times during the month in an effort to
review thoroughly the current and projected activities within the DOD to
support the intelligence needs of theater commanders. A DOD working paper has
been developed which has proved helpful in our effort to determine what levels
of review and coordination are in place. Both the DIA and NSA representatives
will be presenting papers addressing the various aspects of the SIGINT and

Imagery tactical intelligence support architecture. At present, the working
group has identified the need to:

¢ Examine the "war scenario” methodology used by both SIGINT and
Imagery in support of theater commanders; and

® To bring program managers, who have to verify national intelligence

requirements, into the planning process as soon as possible.
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